THE NATIONAL CREDIT REGULATOR
OCTOBER 2026

RFP NUMBER: NCR1046.10.2026

TERMS OF REFERENCE FOR THE APPOINTMENT OF A SERVICE
PROVIDER FOR THE PROVISION OF A 24-HOUR ETHICS HOTLINE
SERVICE TO THE NATIONAL CREDIT REGULATOR FOR A PERIOD OF
THIRTY-SIX (36) MONTHS

DUE DATE: 23 OCTOBER 2026 AT 11H00 SHARP CAT

EMAIL YOUR SUBMISSION TO: TMaseko@ncr.orqg.za
COPY: procurement@ncr.org.za

127 - 15th Road, Randjespark, Midrand | PO Box 209 Halfway House, 1685 | Tel (+27) 011 554 2600 | www.na.org.za
Toll share: 0860 627 627 / 0860 NCR NCR




PART A- GENERAL TERMS OF CONDITIONS (SCM)

1. General Information for Bidders

The National Credit Regulator (NCR) was established in terms of section 12(1) of the National Credit Act, Act
34 of 2005 and came into being on 1 June 2006.

General Terms

This tender is issued in terms of the Public Finance Management Act 1 of 1999 (PFMA), the Preferential
Procurement Policy Framework Act 5 of 2000 (PPPFA), the Preferential Procurement Regulations, 2001/2022
(PPR), Supply Chain Management Regulations issued by the National Treasury and BBBEE Act.

Parties that wish to submit proposals are required to indicate that they are willing to accept the General
Conditions and Procedures of the NCR ( Annexure B and B.1 that can be downloaded from NCR website -

https://www.ncr.org.za/index.php/procument/tender-standard-bidding-documents/general-terms-conditions ).

Please read this document carefully and confirm your agreement to the terms prior to submitting your

proposal.
2. The Proposal Format
o Economy of proposal preparation

The proposal should be prepared simply and economically, providing a straightforward and concise

description of the bid participant’s ability to meet the requirements of the proposal request.

Clear factual responses are required. The content of the proposals shall determine the merit of each
participant, not brochures or other marketing material. To facilitate the review of proposals, participants are
required to organise their responses according to the format presented below. Should a participant wish to

provide additional information, that information should be referred to and provided in a file of annexure.



3. Validity of proposals

The proposals must include a statement as to the period for which the proposal remains valid. The

proposal must be valid for at least ninety (90) days from the due date for the submission of all bids.

4. Submission of proposals

4.1.

Proposals must reach Tmaseko@ncr.org.za , procurement@ncr.org.za before 11:00AM on 23
OCTONER 2026.

a) RFQ No: NCR1046.10.2026

THE APPOINTMENT OF A SERVICE PROVIDER FOR THE PROVISION OF A 24-HOUR ETHICS
HOTLINE SERVICE TO THE NATIONAL CREDIT REGULATOR FOR A PERIOD OF THIRTY-SIX
(36) MONTHS

4.2.
4.3.

4.4.

4.5.

4.6.

4.7.

4.8.

b) CLOSING DATE: 23 OCTOBER 2026 AT 11H00 AM,

Proposals are to be submitted to Tmaseko@ncr.org.za , procurement@ncr.org.za
Please note that this RFQ closes punctually at 11h00 on 23 October 2026. No late

submissions will be considered under any circumstances.

All the documentation referred to in Section 7 below must be submitted. Failure to submit all
the documentation referred to in this section may result in a submission being discarded, and

not considered for evaluation.

If responses are not delivered as stipulated in this Section 5.1, such responses will be

considered “late”, and will not be considered for evaluation.

The NCR shall not disclose any details pertaining to the responses received, to any other

participant, as this is regarded as confidential information.

Envelopes must not contain documents relating to any RFP other than the one referred to in
this RFP.

The responses to the RFP will be opened as soon as is practical after the expiry of the time

advertised for receiving them.



4.9. Only the participants that are short-listed after the evaluation process will be informed of the

results of the submission adjudication process.

4.10. After the evaluation process is completed, the Evaluation Committee may, prior to making a
final selection, draw up a shortlist of participants and require them to make a detailed
presentation to the Adjudication Committee. A minimum of 2 days’ notice will be given to
relevant participants in advance of the presentation date.

5. Timetable
16/10/2026 Issue RFQ document
23/10/2026 Closing date
26/10/2026 Evaluations by the Evaluation Committee
13/11/2026 Appointment

National Credit Regulator reserves the right to determine the structure of the process, the right to determine
the number of short-listed participants, the right to withdraw from the proposal process, and the right to change

this timetable at any time without notice.

6. Documentation to be submitted.

Document that must

be Guideline Consequence of
Submitted Non-submission
Invitation to Bid — SBD 1 Yes Complete and sign the supplied pro | Disqualification from
forma document process
Tax status SBD 1 Yes Written confirmation that SARS may | Disqualification  from

on an ongoing basis during the|process
tenure of the contract disclose the

bidder’s tax compliance status. Proof




Document that must
be

Submitted

Guideline

the Central

Supplier Database Vendor number

of Registration on

Consequence of

Non-submission

documents/general-terms-conditions

Declaration of Interest — Yes Complete and sign the supplied pro | Disqualification from
SBD 4 forma document process
Preference  Point  Claim | Yes Non-submission will lead to a zero|Zero points awarded
Form — SBD 6.1 (0) score on Specific goals for specific goals
Registration on Central|Yes The Service Provider must be|Disqualification from
Supplier Database (CSD) registered as a service provider on| process

the Central Supplier Database

(CSD). If not registered, to complete

the registration of company prior to

submitting the proposal.

Visit https://secure.csd.gov.za/ to

obtain your vendor number starting

with MAAA.Submit  proof  of

registration.
Acceptance of the General |Yes https://www.ncr.org.za/index.php/pro |Bidders to confirm
Terms and Conditions cument/tender-standard-bidding- that they read

7. Evaluation Criteria

Proposals will be evaluated on the 80/20 preference points scoring system: that is, 80% of the points

awarded will be based on price, as indicated in the table below; and 20% of the points awarded will be

based on specific goals, allocated as indicated in the table below:

B'BBEE StatUS Ievel Of Specific goals Price
contributor
Total maximum points 20 80




The points system is outlined for the 80/20 to address the preferential procurement as followed:

7.1. SMME’s which are owned by Black people.

SPECIFIC GOAL

ACHIEVEMENT LEVEL

TOTAL

NUMBER OF

Persons historically 81%- 100% black ownership 7
disadvantaged on the basis 519% - 80% black ownership 5
of race
31% - 50% black ownership 3
0 — 30% black ownership 1
7.2. SMME'’s which are owned by People with disability
SPECIFIC GOAL OWNERSHIP LEVEL POINTS
Persons historically 50 %- 100% owned by persons living with 3
disadvantaged on the basis disabilities
of disability 30% - 49% owned by persons living with 2
disabilities
0 — 29% owned by persons living with disabilities 1
7.3. SMME’s which are owned by Women.
SPECIFIC GOAL ACHIEVEMENT LEVEL POINTS
Persons historically disadvantaged on the | 81% - 100% owned by women 7
basis of gender — Women 51% - 80% owned by women 5
31% - 50% owned by women 3
0 — 30% owned by women 1

7.4. SMME’s which are Youth owned business.
SPECIFIC GOAL

OWNERSHIP LEVEL

POINTS

Persons historically

disadvantaged based on age

50%- 100% owned by persons who are

30% - 49% owned by persons who are youth

0 — 29% owned by persons who are youth

9. Evidence for specific goals




PROOF OF EVIDENCE TO SCORE SPECIFIC GOALS POINTS

ATTACH EVIDENCE (
EVIDENCE YES NO indicate a page)

Share certificate

ID Copies stamped by the commissioner of
oath

Sworn affidavits

BBBEE certificates
Proof of disability

CIPC Documents

NB: Bidders will only score points based on the evidence submitted.

10. Reporting of fraud and corruption

The National Credit Regulator management is commitment to transparency, integrity, and accountability,
as described in our Code of Conduct and business principles. Which led to the establishment of the Ethics
Line. The Ethics Line seeks to provide an independent and comprehensive service through enhanced
anonymity assurance and a wide range of communication channels. Bidders and members of the public
are encouraged to use the following toll-free line to report any misconduct relating procurement activities
amongst others.

Fraud / Anti-Corruption Hotline

Report any incidents of wrongdoing
to the KPMG Ethics Line

53 17



ANNEXURE A

TERMS OF REFERENCE APPOINTMENT OF A SERVICE PROVIDER FOR THE PROVISION OF A
24-HOUR ETHICS HOTLINE SERVICE TO THE NATIONAL CREDIT REGULATOR FOR A PERIOD
OF 36 MONTHS

1. PURPOSE OF THE BID

The purpose of this bid is to appoint an independent and suitably qualified service provider to
implement, operate and maintain a secure, confidential and independently managed Ethics Hotline

Service for the National Credit Regulator (NCR) for a period of thirty-six (36) months.

The service must enable NCR employees, contractors, suppliers, business partners, consumers and
members of the public to report suspected unlawful, irregular, fraudulent, corrupt or unethical conduct at

any time.

The intended outcomes are:
o Accessible and reliable reporting channels;
e Protection of whistle-blower confidentiality and anonymity;
e Timely recording and escalation of allegations;
e Secure case management and record keeping;
¢ Reliable management information and reporting; and

e Strengthened ethical governance and accountability.

2. BACKGROUND

The National Credit Regulator (NCR) is the regulatory authority established on 1 June 2006 in terms of
the National Credit Act No. 34 of 2005. The NCR is committed to transparency, integrity, accountability
and ethical conduct. In support of these principles, the NCR intends to establish an independent Ethics
Hotline through which employees and external stakeholders can report concerns relating to suspected

misconduct.

The hotline will provide a confidential and secure mechanism for reporting matters including, but not

limited to:

e Fraud;
e Corruption;
e Bribery;

e Conflicts of interest;



¢ Maladministration;

¢ Criminal offences;

o Failure to comply with legal obligations;

¢ Unethical accounting, financial reporting or auditing practices;
e Miscarriage of justice;

e Conduct contrary to the NCR Code of Conduct;

¢ Health and safety concerns;

e Environmental concerns;

e Regulatory breaches;

¢ Any other legal or ethical concern; and

e Concealment or failure to report any of the above.

3. OBJECTIVES

The objectives of the Ethics Hotline are to:
¢ Provide an independent reporting mechanism available 24 hours a day, 365 days a year.
e Allow anonymous and confidential reporting.
¢ Protect the identity and information of whistle-blowers.
e Provide secure recording and management of reported cases.
¢ Enable follow-up communication with reporters without compromising anonymity.
o Ensure appropriate escalation of allegations to authorised NCR officials.
¢ Provide management information and trend analysis.

e Support the NCR's ethical governance and fraud and corruption prevention framework.

4. SCOPE OF WORK

The appointed service provider shall implement, operate and manage an independent Ethics Hotline
Service for the NCR for thirty-six (36) months.

e The service shall be available 24 hours a day, 365 days a year.

e The service provider shall provide, at a minimum, the following reporting channels:

e Toll-free telephone line with live answering;

o Dedicated email reporting facility;

o Secure web-based reporting portal; and

e Postal reporting facility



The service provider may propose additional reporting channels provided that such channels preserve

confidentiality, anonymity and an appropriate audit trail.

Each report must:

Be recorded in a secure case-management system;
Receive a unique case/reference number;

Be appropriately assessed and classified;

Allow the reporter to provide additional information;
Allow the reporter to obtain feedback where appropriate;
Protect the identity of the reporter; and

Be escalated to the appropriate authorised NCR officials

5. CASE MANAGEMENT AND CONFIDENTIALITY

The service provider shall ensure that all reports are managed in a secure and confidential

environment.

Protect the identity of anonymous reporters;

Sanitise reports where necessary to prevent direct or indirect identification of the reporter;
Maintain secure case records;

Restrict access to authorised personnel,

Maintain an audit trail of case activity;

Identify and appropriately escalate critical allegations;

Manage conflicts of interest in the escalation process; and

Ensure that confidential information is not disclosed to unauthorised persons.

Where a designated NCR recipient is implicated in an allegation, unavailable or conflicted, the service

provider must use the alternative escalation route approved by the NCR.

6. REPORTING REQUIREMENTS

The service provider shall provide monthly management reports containing, at a minimum:

Number of reports received;
Nature/category of allegations;
Status of cases;

Trends and recurring incidents;
Escalations;

Critical allegations;

Case turnaround information; and

Other relevant management information



The service provider shall also provide quarterly whistleblowing reports to the NCR's designated

recipients. Reports must be sufficiently sanitised to protect the identity of whistle-blowers

7. AWARENESS AND SUPPORT
¢ Assist the NCR with the development of Ethics Hotline awareness and promotional material;
¢ Provide information required for communicating the service to employees and stakeholders; and

¢ Conduct at least one annual awareness workshop for NCR staff during the contract period

8. CONTRACT PERIOD

The contract shall be for a period of thirty-six (36) months. The successful bidder will be required to

enter into a formal contract with the NCR before commencement of the services

9. MANDATORY REQUIREMENTS

All three requirements must be met for bidder to qualify for Price and Specific goals, failure to meet all

the mandatory requirements the bidder will be disqualified.

Comment and give

No. | Mandatory Requirement Evidence Required
evidence
1 24-Hour Ethics Hotline Capability: The Signed declaration
bidder must demonstrate that it operates or | confirming availability of
has the capability to operate an the 24/7 service and
independently managed details of the proposed

Ethics/Whistleblowing Hotline available 24 | hotline service, including

hours a day, 365 days a year, including a the toll-free telephone

live toll-free telephone reporting channel. facility.

2 Multi-Channel Anonymous and Confidential | Signed declaration and
Reporting: The bidder must be able to description confirming
provide, as a minimum, a toll-free availability of all four

telephone channel, dedicated email facility, | required reporting

secure web-based reporting portal and channels and the ability to

postal reporting facility, allowing protect reporter

anonymous and/or confidential reporting. anonymity/confidentiality.
3 Professional Accreditation/Certification: Valid proof of professional

The bidder must be professionally affiliated | affiliation/certification, such
with or certified by a recognised as certification or

professional organisation relevant to ethics, | membership with a

whistleblowing, fraud prevention, recognised professional




compliance or ethics hotline services. organisation, must be
submitted with the bid.

The bidder must meet all three mandatory requirements to proceed to the next stage of evaluation. A
bidder that fails any one of the mandatory requirements will be regarded as non-responsive and
will not proceed to further evaluation

10. FINANCIAL PROPOSAL

The financial proposal must clearly indicate:

e Fixed monthly service fee;

e Once-off implementation costs, if applicable;
o Any usage-based charges;

e Optional services, if applicable;

e Any additional charges; and

e Applicable taxes.

The bidder's price must include all costs necessary to provide the required service for the duration of

the contract unless specifically stated otherwise.



